
 

RANCHO PAUMA MUTUAL WATER COMPANY ("RPMWC")  

MINUTES OF THE  

REGULAR MEETING OF THE BOARD OF DIRECTORS  

HELD July 21, 2025 

 

Directors Present: Chuck Bandy, Laurie Kariya, Bruce Knox, Linda Shoaff and Scott Shinner   

Directors Absent: None 

Also Present: Shareholders Charles Mathews and Steve Wehr; Dudek Consultant Jeff Pape; 

Administrative Manager Amber Watkins and Office and Compliance Manager Kim 

Alvarado  

1. Call to Order: Meeting was called to order at 2:01 p.m. by President Bandy. This meeting was held in person 

and via Zoom.   

 

2. Shareholder Comments: None. 

 

3.     Approval of Previous Minutes  

a. Minutes of June 23, 2025 - Regular Meeting: Upon a motion by Shinner, seconded by Knox, the minutes 

of the Regular Meeting held on June 23, 2025, were approved as presented by unanimous vote.   

         

b. Minutes of July 15, 2025 – Special Meeting: Upon a motion by Kariya, seconded by Shinner, the minutes 

of the Special Meeting held on July 15, 2025, were approved as presented by unanimous vote.  

 

4.     Administrative Manager’s Report: Watkins was happy to report that all employees have completed their 

90-day probationary period. Watkins noted that the utility department is fully staffed with 4 full-time 

employees and the administrative department has 2 full-time employees and 1 part-time employee. Watkins 

also noted the continuation of staff meetings held on a regular basis to provide all employees with an open 

forum for communication which allows employees to provide input. Kariya commented that she was present 

for a staff meeting and was impressed with the involvement by all staff. Knox inquired on the progress utility 

staff have made with their test preparation classes. Watkins noted that a testing date is scheduled for one of 

the utility workers and the other utility worker has completed over 85% of the test preparation. Watkins 

referenced the recently performed Compliance Checkup by the General Counsel of the California Rural Water 

Association (“CRWA”) at no cost to RPMWC that was discussed at the June 23rd Board meeting with the 

Board assigning Watkins and Kariya to review the suggested edits to the Bylaws.  Watkins further noted that 

she and Kariya are working through the edits from the CRWA counsel and will bring the draft to the Board 

for consideration at a future meeting. Bandy questioned the intensity of the review process. Watkins noted 

the majority of the review pertains to the needs concerning AB-240. Watkins gave a follow up to the property 

owners that sit above the reservoir tank lot. Watkins was able to locate the recorded Grant Deed that provides 

easement access for operation and maintenance of the private pumping station that sits on the RPMWC tank 

site. Watkins provided a copy of the recorded Grant Deed to both property owners for their records. Watkins 

noted a final demand for payment will be sent to the property owner that is disputing the reimbursement 

charges. Watkins reminded that a lien has been placed on the property as well. Watkins further noted that she 

and Pape recently met with the other property owner to discuss the requirements for moving forward on the 

development of their own private water system. Bandy questioned if the property owner disputing the charges 

has been made aware of the upcoming changes to the currently shared water system. Pape stated that we were 

told that the property owners have discussed this. Shinner pointed out the time invested in research needs, 

meetings, etc., inquiring if a consulting fee should be assessed to the property owners. Bandy stated that 

RPMWC does not have this individualized fee outlined. Watkins reported that last Thursday a contractor 

illegally connected a fire hose to a RPMWC fire hydrant near Temet Drive while working on behalf of the 

Pauma Valley Community Services District (“PVCSD”). Watkins and Utility Supervisor Ferrara arrived on 

site to discuss the illegal connection with the contractor who has worked in the community for many years. 

Watkins and Ferrara also were present to confirm that the connection was removed immediately. Watkins 

also noted that the PVCSD utility staff arrived to place the construction meter on the fire hydrant for the 

proper connection. Watkins was instructed by the Board to issue a penalty assessment to the contractor for 

the illegal connection.                                                     
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a. Operations Report: Watkins provided an update on the small reservoir tank rehab project which included 

pictures of the tank before and during the project. Watkins noted that after the sandblasting was completed 

the interior of the tank presented fair with minimal penetrations. Pape briefly discussed the condition of the 

tank prior to the start of the rehab project. Bandy questioned the condition of the floor to which Watkins 

noted there were 3 spots that required patch repairs on the floor. Watkins also noted the contractor has been 

able to work full days due to the allowance of an earlier arrival time and thanked Shinner for his assistance. 

Bandy questioned if the project will be completed by the end of July. Watkins stated weather permitting, the 

final portion of the project is scheduled for July 29th. Shinner questioned the protocol used to determine if 

the water is safe to drink. Pape described the testing requirements that will be completed prior to placing the 

tank back online. Watkins noted that the utility staff completed the installation of an additional 8” valve on 

the backside of the small reservoir tank site that will allow staff the ability to shut down that section of the 

pipeline if needed. The valve installation took longer than anticipated which caused the water to be shut off 

to nearby homes past the original repair window that was provided to the shareholders. Watkins noted that 

the utility staff confirmed that water was restored to the affected shareholders prior to ending their shift. 

Watkins reported that Well 36 recently had a welding repair completed on the sand filter. Kariya questioned 

who performed the welding repair. Watkins noted the repair was completed by Rick Post Welding. Watkins 

reported that Well 14 and Well 39 are currently offline, with Well 14 scheduled to have a new filter installed 

tomorrow and Well 39 awaiting a new motor installation. Watkins made note that the motor pulled from 

Well 39 will be repaired and placed in inventory for a backup as needed. Watkins noted that the top priority 

is to have the work completed at both well sites as soon as possible to place back online.     

                                

   b. Account Totals: Watkins presented the June Revenue of $251,013 with 107,509 units of water sold. 

Watkins noted the current year to date total units sold of 507,400 is roughly 130,000 more units sold from 

the same period in 2023-2024 essentially tracking for a fiscal year-end total units sold of 950,000.        

  

c. Water Report: Watkins reported that the negative number associated with the June slippage report is 

attributed to the current repair at the small reservoir tank which required taking the small reservoir tank 

offline and completely draining the tank through use. Bandy asked Watkins to schedule a finance committee 

meeting for later this week or early the following week.                                                                                                        

5. Financials 

              a. B/S, R&E, 2-year Comparison as of June 30, 2025: Watkins presented the financials for June 30, 2025, 

noting a cash total of $ 1,495,285. Watkins stated the Accounts Receivable of $269,582, noting the increase 

to account number 117.7 - Construction in Process was due to the small reservoir tank rehabilitation project 

for $200,000 and the Well 14R filter replacement project cost of $34,000. Knox made note that this project 

was an item already captured in the Capital Expenditures budget for the current fiscal year, and noted the 

current budget is operating as projected. Watkins stated the Accounts Payable of $165,317. Watkins noted 

the Revenue and Expense report currently reflects a year-to-date total revenue of $1,009,000. Watkins 

referenced line item 603.38 – SCADA Maintenance, noting the cost of $12,160 was for the annual SCADA 

maintenance agreement allowing RPMWC to receive a reduced rate on all continued labor needs and the 

installation of a programmable logic controller with needed software updates at the office building. Watkins 

also noted the cost associated with line item 603 – Repair and Maintenance – Other, of $10,588 for the 

purchase of 3 new fire hydrants to be placed in inventory. Pape stated that the utility staff have recently 

conducted a semi-annual fire hydrant inspection within the RPMWC boundaries to confirm that all fire 

hydrants are in proper working order. Watkins also noted that the utility staff will continue to make sure each 

fire hydrant has a clearance of 3 feet as this task is considered ongoing. Knox complimented Watkins on the 

continued cost placement for employees, continuing to keep the costs down. Watkins referenced the net 

income outlined on the Revenue and Expense Report – 2 Year Comparison. Bandy stated that the upcoming 

weather pattern will ultimately determine the final outcome. Upon a motion by Knox, seconded by Shoaff 

and unanimous vote, the June 30, 2025, financials were approved as presented.      
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6.        Transfer of Underutilized Water Allocation 

  a. The Board will consider approval of the requested transfer: Watkins noted that a request to transfer 

water shares between TY Nursery and the Pauma Valley Country Club (“PVCC”) has been received for 

Board consideration. Bandy questioned if the verbiage was compliant. Watkins made note of a few minor 

edits. Mathews noted that the shareholder as vested on the corporation records can indemnify RPMWC and 

suggested the Board consider requesting an amendment to the document presented today.  After further 

discussion, Watkins will provide the CEO of Pacific Golf Management, Larry Taylor, with the edits as 

discussed today. Upon a motion by Kariya to approve the transfer of underutilized water allocation request 

with the changes discussed today, seconded by Shoaff with Shinner recusing himself from the vote, the 

requested transfer was approved.    

            

7.  RPMWC and PVCSD Update: Bandy reported that Watkins was served at the RPMWC office with a 30-day 

Notice to Quit on Friday, July 18th by the PVCSD. Bandy described the act as a breakdown in communication 

by the PVCSD and made note that both RPMWC and PVCSD have been in communication, recently 

exchanging counteroffers. Bandy stated that the most recent offer from the PVCSD included other items that 

do not pertain to the lease of the office building. Bandy stated that one of the items included in the offer 

pertained to the ongoing CalPERS demand for payment which RPMWC has previously responded to the 

PVCSD with a request to provide the detail of the invoiced amount due. Bandy stated that PVCSD has rejected 

the request to provide the detailed documentation. Bandy stated that he has contacted the PVCSD Board 

President Nelson to continue the office building lease discussion in hopes of stabilizing the multiple work sites. 

Knox questioned how this act of eviction helps the community that both RPMWC and PVCSD serve. Mathews 

questioned which entity owns the larger pieces of equipment and if the PVCSD has access to use. Watkins 

stated that RPMWC owns the large pieces of equipment and that PVCSD is not authorized to use any of the 

equipment owned by RPMWC. Mathews stated that as a community member the best financial outcome for all 

involved would be the attainment of a joint understanding by both Boards instead of the involvement with legal 

counsel regarding the building ownership. Mathews further stated that if the attainment of a joint agreement is 

unreachable, RPMWC should consider using its resources to fight this legally as PVCSD may not have the 

resources. Mathews lastly stated that during the sale of the land the then serving PVCSD President illegally 

purloined an asset. After further discussion Bandy asked to schedule a Closed Session meeting taking Mathews 

comments into consideration. The Board agreed to schedule the Closed Session meeting on Friday, July 25, 

2025, at 3:00 p.m. Mathews suggested the orchestration of community presence and RPMWC Board presence 

at the upcoming PVCSD Board meeting scheduled for Monday, July 28, 2025, at 10:00 a.m. Knox suggested 

the possibility of a community letter. Bandy asked to further discuss the possibility of a community letter at the 

upcoming Closed Session meeting.               

                                   

8. Upper San Luis Rey Groundwater Management Authority Update (SGMA Update): Bandy reported that 

a recent meeting was held involving three JPA Board members to discuss and create a draft collection notice 

to all recipients previously in receipt of the initial mailed certification request. Bandy stated that the collection 

notice will include a statement notifying the recipient of the requirement to complete and return their 

certification questionnaire or the JPA will categorize their water usage based on a standardized model that will 

determine their billing. Bandy further noted that the collection efforts will need to be more aggressive as the 

costs for required reporting continue. Bandy also noted that the northern portions of California are also 

witnessing a dismal collection response. Wehr noted that the collections received are from the water purveyors.    

                   

  9.  Adjournment 

a. Regular Meeting Date at 3:00 pm – Monday, August 18, 2025: With the next meeting dates set and no 

further business to discuss, Bandy motioned to adjourn the meeting and upon unanimous vote the meeting 

adjourned at 3:07 p.m.     

          

                    Kim Alvarado 

Kim Alvarado, Recording Secretary 


