
RANCHO PAUMA MUTUAL WATER COMPANY ("RPMWC")  

MINUTES OF THE  

REGULAR MEETING OF THE BOARD OF DIRECTORS  

HELD July 22, 2024 

 
Directors Present: Chuck Bandy, Laurie Kariya, Bruce Knox and Linda Shoaff    

Directors Absent: Scott Shinner 

Also Present: Shareholders Charles Mathews, Ray Pallone; Dudek Consultant Jeff Pape; Administrative 

Manager Amber Watkins and Office and Compliance Manager Kim Alvarado  

1. Call to Order: Meeting was called to order at 10:00 a.m.by President Bandy. This meeting was held in person 

and via Zoom.        

 

2. Shareholder Comments: Pallone asked the Board to consider forgiving the electrical charges for his property, 

stating that the amount is well above the average usage used in past years. Pallone provided the Board with a 

prepared document outlining his invoice totals from March 2023 to May 2024 and stated that he was not irrigating 

his property during most of this timeframe. Pallone further noted that he has started to irrigate. Bandy noted that 

he was in the vicinity of the property multiple times throughout the disputed timeframe and did in fact observe 

irrigation sets running. Bandy pointed out the notification made to both property owners over a year ago outlining 

the multiple items needed to be obtained; the control of the electric meter service from the Pauma Valley 

Community Services District (“PVCSD”) at the reservoir tank site and the installation of new booster pumps.          

Bandy noted that further review is needed before a decision can be made. Mathews asked the Board to schedule 

all future Board meetings at a time that does not conflict with the PVCSD Board meeting time.                                                    

3.  Approval of Previous Minutes  

a.  Minutes of June 17, 2024 - Regular Meeting: The Board complimented Alvarado on her minutes. Upon a 

motion by Knox, seconded by Kariya, the minutes of the Regular Meeting held on June 17, 2024, were approved 

as presented by unanimous vote.  

 

4. Administrative Manager’s Report: Watkins noted that the Reservoir Tanks safety and compliance upgrades 

work is set to start today with a one-week timeline to finish. Watkins submitted a request to the Pauma Valley 

Community Services District (“PVCSD”) General Manager Steinlicht requesting that the shared office building 

temperature be maintained at no higher than 75 degrees Fahrenheit to preserve the integrity of the RPMWC 

drinking water testing supplies after noticing the air conditioning system was beginning to be left off during non-

business hours. Watkins’ request was denied by General Manager Steinlicht on the grounds of not wasting district 

resources for an RPMWC issue and gave RPMWC a one-week deadline to find a solution. In response to this 

Watkins noted that RPMWC had purchased a temperature-controlled cooler that had an arrival date that was past 

the one-week deadline. Watkins requested an extension of the one-week deadline which was also denied by 

PVCSD General Manager Steinlicht. Watkins also reported that the office building air conditioning thermostat 

was removed and replaced with a thermostat that PVCSD controls remotely. Watkins stated that Alvarado 

proactively gathered the testing supplies, removing them from the office and took them home to preserve the 

integrity of the testing supplies until the equipment was delivered and put into use. The Board discussed the 

temperature control issue further and asked Bandy to send a letter to PVCSD President Skumawitz to address the 

office temperature issue further. Watkins reported that the utility staff are continuing the weekly maintenance of 

the old well 35 screen just ahead of the billing meter that serves the Pauma Tribal Farms for the earlier reported 

sand issue. Watkins has been in communication with Ruben Bentancourt, Bentancourt has confirmed that the 

Pauma Tribal Farms is having their equipment serviced to see if it improves the sand issue. Watkins and Utility 

Supervisor Ferrara continue to keep Bentancourt and his team up to date. Watkins noted that the Utility staff are 

receiving many phone calls on the after-hours duty phone during working hours which potentially can become a 

problem with long wait times for shareholders and/or missed calls because utility staff may be working on a 

planned project or unexpected repair. Watkins will create an insert to be distributed with the July billing 

informing shareholders of the office hours, office phone number and also indicate the after-hours phone number 
for water emergencies. Watkins will provide the Front Gate with a copy of the billing insert to ensure they are 

providing the correct information. Bandy questioned if the after-hours call volume has increased. Watkins noted 

that the call volume has been steady, and the majority of the after-hours calls pertain to service line issues on the 

customer side. Watkins added that when a customer’s line needs to be shut down for repair the utility staff find 

that many of the curb stops used to shut off the water to the customers service side are older and becoming 
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difficult to operate. Watkins would like the Board to consider replacing the aging infrastructure. Watkins updated 

the Board on the two properties located above the reservoir tank lot, noting that Bandy and Pape have met with 

one of the property owners to discuss the private water system design. Pape and Bandy complimented the new 

water system design. Pape briefly discussed the private water system design that supplied water to both property 

owners then moved on to explain the newly designed system. Watkins provided the Board with an outline/bullet 

points pertaining to the electrical costs for both property owners as one of the property owners is requesting the 

electrical reimbursement costs previously billed be forgiven. Pape further noted that RPMWC has suggested to 

both property owners to obtain their own electric service which will eliminate the conflict. Pape further noted 

that RPMWC has recently obtained this electric service from PVCSD and will be working on the placement of 

an electrical submeter that will measure the kilowatt hours delivered to the private booster station.                                                                                 

 

a. Operations Report: Watkins reported that the utility staff have completed the semiannual fire hydrant and 

blow off flushing and will continue working on the annual valve cycling as time permits. Watkins noted that both 

the Agriculture and Potable water systems have been operating smoothly delivering over 1,800 gallons per minute 

(“gpm”) for non-potable users and over 1,500 gpm for potable users to keep up with the shareholders demand 

during the hot weather. Watkins also noted that the utility staff have been provided with the necessary items for 

heat protection, hydration and a cooling zone when needed. Watkins moved on to discuss a recent incident 

reported to her by Michael Sullivan of the Pauma Valley Country Club and RPMWC Utility employee Jesus 

Verduzco involving an unknown individual that was driving recklessly throughout the community, following 

Verduzco from one side of the community to the opposite side of the community and then confronted Verduzco 

in a very agitated manner. Watkins further noted that the individual interacted with Sullivan and almost ran into 

a second RPMWC utility vehicle driven by Utility Supervisor Ferrara. Kariya questioned if security was 

contacted. Watkins noted that security was informed. Watkins has instructed all utility staff to call 911 in the 

event this individual approaches or follows any employee.          

b. Account Totals: Watkins presented the Board with the June Account Totals, with a total revenue for June of 

$190,435. Watkins reported that there were 111,775 units of water sold in June. Watkins also noted that 

historically August is known for selling 100,000 units. Watkins lastly noted that the year-to-date units sold are 

381,578 generating a revenue of $416,315 in water sales.         

c. Water Report: Watkins presented the June slippage report that indicated a year-to-date water loss of 0.77%.  

Watkins noted that the slippage varies from month to month due to the need to replace faulty customer meters, 

well meters, leaks, misread meters and hydrant flushing. Knox commented that the overall slippage percentage 

number was very impressive.                  

5.          Financials 

              a. B/S, R&E, 2-year Comparison as of May 31, 2024: Watkins presented the financial report for June for 

review. Watkins reported a cash total of $1,262,936 for June. Watkins noted the Accounts Receivable of 

$202,964, the Accounts Payable at $34,538 and the prepaid customer fees at $7,160. Knox questioned what the 

current certificate of deposit account rate is for the multiple accounts. Watkins noted that the average rate is about 

five percent. Watkins moved onto the revenue and expense report noting that the PVCSD shared building 

expenses for May and June have not been settled and an estimated expense is captured in the report. Watkins 

also noted that the 401K profit-sharing 2023-2024 catch-up payment was made. Watkins further noted that the 

line item 613.1 reflects the payments made for the newly established lease agreement with PVCSD, which 

includes the back payment from December 2023- June 2024 for $17,500 and will capture all monthly lease 

payments moving forward. Kariya questioned if the $100 monthly land payment was still being made to PVCSD. 

Watkins stated that this payment has continued. Watkins also noted the majority of the expense in line item 618 

Legal Other reflects the costs associated with the office building matters with PVCSD. Watkins also pointed out 

in the 2-year comparison that the employee costs have shifted from the management fee line items to the direct 

employee costs line items. Upon a motion by Kariya, seconded by Shoaff and unanimous vote, the June financials 

were approved as presented.               

 b. 2023 – 2024 Budget Review and Consider Approval of Proposed Rate Increases:  Bandy opened the 

discussion by noting that this mid-year budget review allows the Board to do a deep dive into the current financial 

position while also assessing the weather-related water sales projection and expenses. Bandy noted that Mathews 

has suggested the Board consider the idea of delivering the agriculture users a water rate of at least the cost of 
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production. Watkins gave an overview of the Budget Review outlining the following items; the assumptions used 

817,814 units sold by the fiscal year end using a conservative 12% increase in water sales (while currently 

tracking at 18%) which includes all anticipated revenue and expenses for the remainder of the fiscal year and to 

include a 5% increase for Agriculture (non-potable) tiers 1,2 and 3. Watkins noted the proposed rates for the 

agriculture customers would be tier 1 at $0.90, tier 2 at $1.54 and tier 3 at $1.89 which would generate additional 

revenue of $34,000. Watkins outlined the remaining items taken into consideration for the projection; anticipated 

employee costs without any shared employees with the PVCSD, encompasses the new lease with the PVCSD for 

administrative and utility facilities, the recently adopted groundwater extraction fees associated with the Upper 

San Luis Rey Groundwater Management Authority (SGMA JPA), the forecasted Capital Improvement Plan 

projects for the next 5 years, the year-end projections for the large agriculture users using a 3 year historical 

average for the projected usage for July through October. Watkins also noted it addresses the fiduciary 

responsibility to rebuild the reserves. Knox noted that the assumptions were not based on the recent winters with 

large rainfall totals. Pape discussed the actual numbers as of June and further discussed the formulation used to 

obtain the projected remaining months budget. Bandy noted that weather is very hard to predict, noting the 

hurricane that took place last September. Mathews congratulated the Board on the proposed budget but made 

note that the projected revenue included July, understating the financial impact. Mathews questioned the 

designation of funds towards the recovery of the loss and the time frame allotted. After further discussion Bandy, 

Knox and Watkins will schedule a workshop within the next few days to further discuss the items of concern 

noted by Mathews. Bandy further noted that a Special Meeting will be scheduled prior to the end of July to 

capture the July billing. Mathews stated that a 30-day notification should be given prior to the rate adjustment as 

in past practice. Bandy suggested reaching out to legal to confirm the notification. Watkins noted that she has 

confirmed with legal that RPMWC does not have a noticing requirement. Knox noted that there are only 3 

shareholders affected by the rate adjustment, one of the shareholders currently attending the meeting for 

notification purposes. Knox asked Watkins to schedule a Special Board meeting on Monday, July 29 at 2:00 p.m.                                                 

 c. 2024 – 2025 Budget Workshop: Bandy began the discussion by stating that this is a budget workshop for the 

upcoming fiscal year 2024 – 2025. Bandy noted the built-in increase in water sales will allow the recapture of 

the cost of service to close the gap. Bandy asked Watkins to further outline the draft budget. Watkins asked the 

Board to refer to the sheet highlighted with blue and green distributed in the Board packet for reference during 

the discussion. Watkins noted the cost of production expenses pertaining to both agriculture and potable 

customers are broken out into two categories. Pape stated that the average allocated expense configured to either 

agriculture or potable is a very accurate assessment with the cost of service per unit; for agriculture (non-potable) 

depicting a rate of $1.04 and a potable rate of $2.60. Mathews suggested the inclusion of the depreciation in the 

cost of service. The Board further discussed the costs associated with agriculture and potable users, suggesting 

that a more thorough comparison be completed for complete accuracy. Mathews discussed the current water 

share allocation process followed noting that a large amount is allocated to the agriculture users while the potable 

users receive a smaller allocated amount but require more attention from the administrative and utility staff as it 

pertains to the monthly billing as a for instance. Mathews further discussed the option of a fixed versus a variable 

pricing structure to allow for a complete recovery and stabilization. Knox noted that the Board recognizes these 

issues and will place the suggestions for consideration. After further discussion Bandy suggested the Board 

reconsider the allocation process.                   

6.           RPMWC and PVCSD Update 

 a. Consider Approval of Leased Administrative Office Remodel Bids: Watkins provided the Board with three 

bids from local contractors for review. Watkins outlined the work associated with the cost of the 3 bids. After 

further discussion the Board has agreed to move forward with the remodel project by nominating Kariya to work 

with Watkins to oversee the remodel needs. Kariya questioned the not to exceed limit. Knox motioned to approve 

the not to exceed limit of $70,000, giving the authority to Kariya and Watkins. Motion was seconded and 

unanimously approved. Shoaff questioned if there is a deadline in place that strictly outlines that the RPMWC 

administrative staff need to vacate the current office space in the office building. Watkins replied no.           

 b. PVCSD Response Related to CalPERS Reporting Corrections Invoice: Watkins briefly referenced that at 

the prior Board meeting held in June, Watkins was tasked with preparing a letter to PVCSD requesting additional 

information for the Board to make a determination on payment. Watkins stated that PVCSD did not provide the 

requested information. Watkins provided a copy of both of the previous Memorandum of Understanding 
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(“MOU”) agreements with PVCSD and referenced the indemnification clause in both of the MOU’s. Mathews 

confirmed, he had written both of the MOU documents. After further discussion Knox motioned to send a letter 

to PVCSD informing that RPMWC will not be issuing payment for the CalPERS Reporting Corrections Invoice, 

seconded by Shoaff and unanimous vote. Watkins will draft a letter for Bandy to review and sign.                

 c. PVCSD Response Regarding Depositing Checks Made Payable to RPMWC: Watkins noted that since 

February 2024 multiple checks made payable to RPMWC have been cashed by PVCSD. Watkins has reached 

out to the PVCSD General Manager Steinlicht to request that PVCSD provide RPMWC with a protocol as to 

how the handling of payments will be followed moving forward. Watkins received an email from PVCSD 

General Manager Steinlicht that did not provide the protocol and further referred to this as a minor issue.                                      

7.          Upper San Luis Rey Groundwater Management Authority Update (SGMA Update):  Bandy reported that 

the JPA held the proposition 218 hearing on July 16 outlining the cost-of-service study, the adoption of the water 

extraction fee of $24.59 per acre foot and the adoption of the annual well head fee of $300.00 per well. Bandy 

noted that the initial billing is set for December 2024, for 2022 – 2023. Bandy further noted that the newly 

adopted fees will have a financial impact on RPMWC. Watkins noted that the initial water year will begin from 

October 2022 to September 2023.          

 8. Adjournment 

 a. Regular Meeting Date at 2:00 pm – Monday August 19, 2024: With the next meeting date set and no further 

business to discuss, Kariya motioned to adjourn the meeting, motion was seconded by Shoaff and upon unanimous 

vote the meeting adjourned at 12:04 pm. 

              Kim Alvarado 

Kim Alvarado, Recording Secretary 


