
 

RANCHO PAUMA MUTUAL WATER COMPANY ("RPMWC")  

MINUTES OF THE  

REGULAR MEETING OF THE BOARD OF DIRECTORS  

HELD January 26, 2026 

 

 

Directors Present: Chuck Bandy, Laurie Kariya, Bruce Knox and Scott Shinner   

Directors Absent: Linda Shoaff  

Also Present: Representatives of the Pauma Band of Mission Indians Ruben Bentancourt and Justin 

Schmidt; Paul Kaymark of Nigro & Nigro; Phil Koehler of Best, Best and Kreiger; 

Representatives of the Pauma Valley Pilot’s Association Kevin Darroch and Jim Selby; 

Dudek Consultant Jeff Pape; Administrative Manager Amber Watkins and Office and 

Compliance Manager Kim Alvarado  

 

1. Call to Order: Meeting was called to order at 2:00 p.m. by President Bandy. This meeting was held in person 

and via Zoom.   

  

Bandy made note that Darroch has requested a few minutes to present the Board with a power point 

presentation, Bandy has asked that the presentation take place during agenda item 6, the Board agreed.  

      

2. Shareholder Comments: This agenda topic was discussed in agenda item 6.   

 

3. Approval of Previous Minutes  

a. Minutes of November 17, 2025 - Regular Meeting: Upon a motion by Kariya, seconded by Knox, the 

minutes of the Regular Meeting held on November 17, 2025, were approved as presented by unanimous vote. 

 

b. Minutes of December 1, 2025 – Special Meeting: Upon a motion by Knox, seconded by Kariya, the 

minutes of the Special Meeting held on December 1, 2025, were approved as presented by unanimous vote. 

   

4.     Draft 401(K) Profit Sharing Plan Amendment: 

a.  Phil Koehler of Best, Best and Kreiger will present the draft plan amendment: Watkins noted that 

Koehler had not joined via Zoom and asked to move on to agenda item 5.           

                                                                                    

5. Draft Audit Report for Fiscal Year 2024 – 2025:  

a.  Paul Kaymark of Nigro and Nigro will present the draft audit report: Kaymark presented the draft 

2024 – 2025 audit report providing a brief overview of the items entailed: water sales, investment earnings, 

operating expenses and salaries and benefits. With no further questions or comments, the Board thanked 

Kaymark for his review. 

 

  Shinner arrived at 2:07 p.m.  

 

4. Draft 401(K) Profit Sharing Plan Amendment: 

 a. Phil Koehler of Best, Best and Kreiger will present the draft plan amendment: Koehler presented the 

Board with the Draft 401(K) Profit Sharing Plan amendment noting a revision to the employee eligibility. 

Watkins referenced page 5 of the plan document, noting that as of February 1, 2026, the job classification 

that will no longer be eligible to participate in the plan. Watkins noted that any employees hired from February 

1, 2026 will fall within these parameters of this plan document and existing employees will remain unchanged 

from the then current plan document at their time of hire. Shinner questioned how many staff currently are 

enrolled in the 401(K) Profit Sharing Plan. Watkins noted that all staff are enrolled in the plan. After further 

discussion the Board thanked Koehler for his presentation.  
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6.  Administrative Manager’s Report: Darroch, on behalf of the Pauma Valley Pilot’s Association, provided 

his presentation / discussion concerning the water line break at the Pauma Valley Country Club Airpark in 

December 2025. Darroch’s presentation included pictures of the water line break near the airport hangers at 

the east end that took place in December 2025 along with a brief history of the previous repairs that have 

taken place in the same area. Darroch requested the Board consider the completion of the repair to the entire 

water line that runs underneath the asphalt near the rear / east side airport hangers. Pape noted the water line 

break has been repaired, the water line is pressurized and that we are currently obtaining bids to repair the 

asphalt in the area of the water line break. Pape also noted the option of replacing the existing water line from 

“dirt to dirt” and repaving the strip of asphalt once completed. Knox questioned the estimated cost for the 

repair replacing the water line from dirt to dirt. Pape noted the cost to replace the pipeline in the ground was 

estimated at $60,000 with an additional paving cost for the asphalt at the pipe replacement location strip. 

Pape further noted the water line currently serves as a non-potable fire suppression line. After further 

discussion, Bandy noted RPMWC will wait to make a decision on the repair allowing the Pauma Valley 

Country Club and the Pauma Valley Pilots Association further time to discuss.                                                                                                                

 

a.  Operations Report: Watkins noted that all wells are operational and in service. Watkins stated that well 

37 recently underwent a rehab by Stehly that included a new submersible pump, motor, sounding tubes and 

the completion of a video at the start of the project and after the cleaning. Watkins moved on to share a few 

photos of the water line break near the PVCC airpark hangers previously discussed by Darroch with the 

photos depicting the initial state of the water line break to current status. The Board further discussed the 

options involving the finalization of the water line repair. Watkins provided an update on the small reservoir 

tank, noting Draves Pipeline will be completing the demolition work needed to remove the old tank 

connection and to replumb the new connection in early February. Watkins further noted once the new tank 

connection has been completed the small reservoir tank will be cleaned and disinfected per American Water 

Works Association standards by Superior Tank allowing staff to conduct the water quality samples and place 

the tank back into service. Watkins lastly noted the upcoming valve replacement project that will involve the 

replacement of valves at 4 intersections along Luiseno Circle drive in mid-February. Watkins noted that a 

notification has been sent out to all of the affected properties with preliminary notice of upcoming work to 

keep them informed of what to expect, how to prepare and what to do after the water has been restored. 

Watkins further noted that the affected property owners will be contacted soon once the definitive dates and 

times have been confirmed. Kariya questioned if the front gate attendant will be notified. Watkins stated she 

would provide them with the dates and times as well. Pape further discussed the process leading up to the 

day of the valve replacements, noting the extensive preparation work involved to allow the repair time to be 

as minimal as possible. Shinner questioned if the asphalt would be dug up during the project. Watkins stated 

yes. Shinner questioned if the Pauma Valley Roadway Association (“PVRA”) was notified of the upcoming 

project. Watkins stated she and Bandy have spoken to Mr. Pink about the upcoming valve replacement 

project and hope to continue the communications for upcoming projects. Watkins has also spoken with Mr. 

Koo about the upcoming project. Bandy asked Watkins to send the PVRA Board an email notification for 

the valve project in mid-February.  

 

Watkins took a moment to circle back to agenda item 4 – Draft 401(K) Profit Sharing Plan Amendment, 

wanting to confirm if the Board would like to proceed with the plan as presented. Upon a motion by Kariya, 

seconded by Knox and unanimous vote, the amended 401(K) Profit Sharing Plan was approved as presented.               

                                                                                                         

b. Account Totals: Watkins noted the impact on the water sold revenue due to the recent rain events. 

Watkins presented both the November Revenue of $152,234 with 58,737 units of water sold and the 

December Revenue of $116,771 with 42,567 units of water sold. Watkins noted the total units sold year to 

date are roughly 37,000 less units of water sold from the same period in 2024 – 2025.    

   

c.  Water Report: Watkins stated that the slippage report reflects the year-to-date total units lost percentage 

of 1.73%. Watkins noted a portion of the slippage was attributed to the flushing for water quality testing at 

multiple wells and the air park non-potable water line break.          

 

                                                  



Rancho Pauma MWC 

Board Meeting Minutes 

January 26, 2026 

3 | P a g e  
  

7.        Financials: 

  a. B/S, R&E, 2-year Comparison as of November 30, 2025: This topic was discussed during agenda item 

7b.                                                                   

                  

   b. B/S, R&E, 2-year Comparison as of December 31, 2025: Watkins presented the financials for both 

November 30, 2025, and December 31, 2025, noting a cash total for December 31, 2025, of $1,851,842. 

Watkins also noted the addition of a newly established Certificate of Deposit account and the transfer of 

funds made to the Money Market account to allow all accounts to be compliant with the Federal Deposit 

Insurance Corporation limit. Watkins stated the Accounts Receivable of $120,979, again noting the impact 

from water sales. Bandy questioned if the amounts due to Hydrocurrent and Stehly were reflected in the 

totals. Watkins stated that the remaining amount due to Hydrocurrent has been settled as of this morning and 

are still awaiting the arrival of the Stehly invoice. Watkins noted the Accounts Payable of $ 24,468. Watkins 

also noted the Revenue and Expense Report reflected water sales in November of $82,587 and December 

water sales of $59,874. Bandy pointed out that the prior year loss is no longer stated and has been resolved. 

Watkins made note of line item  603.6 – Repairs and Maintenance includes $11,000 for the water line break 

at the Air Park. Watkins also noted line item # 608 – Truck, reflecting a recent repair to the F150 that involved 

a new heater, and new cylinder heads. Kariya questioned if the truck should be considered for replacement 

soon. Watkins noted the truck has very low mileage. Bandy noted the truck should last with continued 

maintenance. Watkins lastly noted line item 618 – Legal, noting the low dollar amount. Upon a motion by 

Knox, seconded by Shinner and unanimous vote, the financial statements for November 30, 2025, and 

December 31, 2025 were approved as presented.       

 

8.   RPMWC and PVCSD Update: Bandy provided a brief update noting there have been some exchanges of 

letters between both Boards regarding the possible lease agreement. Bandy noted that a further discussion on 

this matter will be held in Closed Session.                                 

 

9.  Upper San Luis Rey Groundwater Management Authority Update (SGMA Update): Bandy reported 

that at the recent meeting held in early January, the JPA mutually decided to hire another administrator to 

oversee future administrative needs. Bandy also noted that Geoscience has begun their groundwater 

monitoring for the spring update.                                                                           

            

8.  Closed Session 

 a. Pursuant to California Corporations Code Section 14305(b)(2)-Potential Litigation, 1 case: The Board 

entered into Closed Session at 3:06 pm.                  

                                                          

9. Open Session 

 a. Reportable Actions: The Board reconvened to Open Session at 3:25 p.m. No reportable action.                                         

                   

  10.  Adjournment 

a. Annual Meeting Date at 2:00 pm – Monday, February 23, 2026 

 

b. Organizational and Regular Meeting Date at 3:00 pm – Monday, February 23, 2026: With the next 

meeting dates set and no further business to discuss, Bandy motioned to adjourn the meeting and upon 

unanimous vote the meeting adjourned at 3:31 p.m.     

          

                    Kim Alvarado 

Kim Alvarado, Recording Secretary 


