RANCHO PAUMA MUTUAL WATER COMPANY
Board of Directors Meeting

Rancho Pauma Mutual Water Company - Former CHP Office
33129 Cole Grade Rd., Pauma Valley, CA 92061

Monday, July 22, 2024 - 10:00 am

https://usO6éweb.zoom.us/j/86500376030
By Phone: (669) 900-6833 Meeting ID: 865 0037 6030

AGENDA

1. Call to Order
2. Shareholder Comments

3. Approval of Previous Minutes
a. Minutes of June 17, 2024 - Regular Meeting

4. Administrative Manager’'s Report
a. Operations Report
b. Account Totals
c. Water Report

5. Financials
a. B/S,R&E, 2-year Comparison as of June 30, 2024
b. 2023-2024 Budget Review and Consider Approval of Proposed Rate Increases
c. 2024-2025 Budget Workshop

6. RPMWC and PVCSD Update
a. Consider Approval of Leased Administrative Office Remodel Bids
b. PVCSD Response Related to CalPERS Reporting Corrections Invoice
c. PVCSD Response Regarding Depositing Checks Made Payable to RPMWC

7. Upper San Luis Rey Groundwater Management Authority Update (SGMA Update)

8. Adjournment
a. Regular Meeting Date at 2:00 pm - Monday August 19, 2024
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