
 

RANCHO PAUMA MUTUAL WATER COMPANY ("RPMWC")  

MINUTES OF THE  

REGULAR MEETING OF THE BOARD OF DIRECTORS  

HELD May 28, 2025 

 

Directors Present: Chuck Bandy, Laurie Kariya, Bruce Knox, Linda Shoaff and Scott Shinner   

Directors Absent: None 

Also Present: Representative of the Pauma Band of Mission Indians Ruben Bentancourt; Shareholder 

Charles Mathews; Cal Mutuals General Counsel James Ciampa of Lagerlof, LLP; 

Administrative Manager Amber Watkins and Office and Compliance Manager Kim 

Alvarado  

1. Call to Order: Meeting was called to order at 2:00 p.m.by President Bandy. This meeting was held in person 

and via Zoom.   

 

2. Shareholder Comments: None. 

Bandy noted that agenda item 4 will be discussed after agenda item 5 or when the guest speaker has joined 

the meeting.  

3.     Approval of Previous Minutes  

 

a. Minutes of April 28, 2025 - Regular Meeting: Bandy requested a revision to agenda item 5b. A motion 

was made by Knox to approve the minutes with the revision, seconded by Kariya, the minutes of the Regular 

Meeting held on April 28, 2025, were approved with the requested changes by unanimous vote.   

         

b. Minutes of May 16, 2025 – Special Meeting: Upon a motion by Kariya, seconded by Knox, the minutes 

of the Special Meeting held on May 16, 2025, were approved as presented by unanimous vote.  

 

4.     California Association of Mutual Water Companies (Cal Mutuals) Compliance Review: This agenda 

topic was discussed after agenda item 5a.    

 

5.   Administrative Manager’s Report: Watkins has received shareholder requests for an electronic payment 

option to pay monthly payments. Watkins provided the Board with a brochure for Gov Card, a preferred 

provider through our California Rural Water Association membership, that outlines the payment options as 

well as costs researched for further Board discussion. Bandy asked to table the topic and requested Watkins 

prepare a list of pros and cons to be provided at a future meeting. Watkins gave a utility staff update, noting 

that the third utility worker hired completed the 90-day probationary period on May 10th and has now been 

added to the on-call rotation. Watkins provided a follow up report regarding the property owner that sits 

above the reservoir tank site currently disputing their portion of the backflow installation costs. Watkins stated 

that she and Bandy met with the property owner in early May, the meeting was brief with follow-up 

correspondence received from the property owner. Watkins is currently researching the information requested 

and will provide to Bandy for further review.      

 Bentancourt arrived at 2:13 p.m. 

 Watkins lastly noted that the 2024 Consumer Confidence Report has been submitted to the State Water 

Resources Control Board–Division of Drinking Water (“SWRCB–DDW”) for final review. Watkins noted 

that upon approval from the SWRCB-DDW a notice will be sent to all shareholders informing them where to 

locate the report on our website or request a printed copy.                            

a. Operations Report: Watkins reported that the annual well preventative maintenance was recently 

conducted by Hydrocurrent and upon receipt of the finalized report Watkins and Pape will review any noted 

issues that should be addressed. Watkins also noted that the semiannual inspection/maintenance of chlorine 

equipment was recently conducted by the service contractor of all sites. Watkins stated that this is the first 

year the inspection process has been changed to conduct inspections/maintenance on a semi-annual basis to 
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proactively maintain items and ideally alleviate service calls. Watkins further noted that the contractor will 

perform the annual maintenance in November. Bandy noted the continued wear and tear on crucial parts and 

inquired if the contractor has provided RPMWC with a list of needed parts to stock. Watkins noted that the 

contractor has provided a list of essential parts that have been ordered and are in RPMWC’s current parts 

inventory for quick repairs by the service contractor. Watkins reported that multiple Dig Alert tickets have 

been received for Mediacom to have conduit placed in various locations within our service area. Watkins 

informed that a contractor was placing the conduit near Indian Bend and Pauma Valley Drive last week and 

hit a two-inch service lateral which utility were able to repair quickly. Watkins further noted that an additional 

Dig Alert was received for the same work location for a paving contractor. Watkins stated that utility arrived 

at the location to mark out the area and discovered that the paving contractor was onsite working one day 

ahead of the scheduled work date while also discovering that a fire hydrant near the work site was tampered 

with. Watkins has been in contact with the paving company’s office and will be sending a penalty invoice 

for the illegal use of water and has contacted Dig Alert to report the early start date. Bandy questioned if a 

construction kick off meeting should be provided prior to the commencement of work by an outside vendor. 

Kariya inquired if the fire hydrant was damaged during the illegal usage. Watkins stated that utility 

thoroughly checked the fire hydrant for any issues, noting the fire hydrant is in working order.       

 Ciampa joined the meeting at 2:16 p.m.   

4. California Association of Mutual Water Companies (Cal Mutuals) Compliance Review:  

 a. Watkins began the discussion by introducing Ciampa to the Board and attendees and provided a brief 

summary of the services offered by Cal Mutuals at no cost to their members. Watkins also provided a copy 

of Ciampa’s Memorandum to Board members which outlines the findings on various company documents. 

Ciampa began the conversation by thanking the Board for the invitation. Ciampa proceeded to outline the 

documents reviewed; Articles of Incorporation, Bylaws as previously amended, RPMWC’s Employee 

Handbook, Job Descriptions, Arbitration Agreement and the Employment Application. Ciampa 

complimented RPMWC, stating the structure of the provided documents are very organized. Ciampa briefly 

discussed updates that the Board may want to consider with regard to the Bylaws and the Employee 

Handbook. Bandy questioned if the proposed changes would take a few hours to complete. Ciampa stated 

yes. After further Board discussion, Bandy motioned to move forward with the proposed edits and asked 

Kariya and Watkins to oversee the presented drafts from Ciampa, motion was seconded by Knox and 

unanimous vote.                          

 Shinner arrived at 2:30 p.m.                                    

5.    b. Account Totals: Watkins presented the April Account total of 67,463 units sold with the monthly revenue   

for April of $149,012.    

  

c. Water Report: Watkins reported that the year-to-date total units lost percentage of 0.38% is considered 

very low. Watkins stated the attributing factors for the slippage consist of the weekly water quality testing, 

the continued cycling of valves and company side repairs. Bandy questioned if the final calculation for the 

May units sold was available. Watkins noted the calculations were still in a preliminary status. Watkins stated 

that the projected tracking for the total basin draw is on track for 900,000.                                                                                            

6. Financials 

              a. B/S, R&E, 2-year Comparison as of April 30, 2025: Watkins presented the financials for April 30, 2025, 

noting a cash total of $1,532,000. Watkins stated the Accounts Receivable of $160,000. Watkins noted that 

there were no changes to the Construction in Progress and that Prepaid Insurance reflects the recently 

renewed General Liability Policy. Knox questioned if any of the utility vehicles needed to be updated. 
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Watkins stated the utility vehicles are in good working order with one vehicle needing a heater replacement 

after the summer months have passed. Knox suggested moving the additional funds from two of the 

Certificate of Deposit (“C.D.”) accounts, allowing the account balances to be within the Federal Deposit 

Insurance Corporation (“FDIC”) limit. Watkins noted that she recently renewed one of the C.D.’s with the 

renewal balance set at the FDIC limit and the remaining C.D. account will be renewed the same. Mathews 

noted that the current balance sheet for PVCSD outlines a balance due from RPMWC of $25,000. After a 

brief discussion, Knox noted that RPMWC is not in agreement with the PVCSD outlined balance due from 

RPMWC. Watkins provided the 2-year comparison for review, stating the inclusion of the JPA costs and the 

Yuima fixed charges. Upon a motion by Kariya, seconded by Shinner and unanimous vote, the April 30, 

2025, financials were approved as presented.     

7.        RPMWC and PVCSD Update: Bandy noted that a letter of response from the RPMWC Board was hand 

delivered to the PVCSD Board on May 27th. Bandy noted this topic will be further discussed in closed 

session.         

8.  Upper San Luis Rey Groundwater Management Authority Update (SGMA Update): Bandy reported that 

the JPA meeting dates are held on a quarterly schedule due to the slowing in activity. Bandy noted that the 

recent placement of a weather station near the fifth hole on the Pauma Valley Country Club (“PVCC”) golf 

course has provided valuable information for agricultural growers in the valley. Shinner questioned the 

usefulness of the weather station information. Bandy noted the agricultural growers and PVCC will have 

weather-related data/weather patterns to help determine their watering schedules. Bandy lastly noted the 

collection of funds from the recent invoices mailed by the JPA has had a very slow collection response, the 

majority of the payments received were from the water purveyors with a future meeting to be held to discuss 

the collection of funds moving forward.          

9. Closed Session 

a.  Pursuant to California Corporations Code Section 14305(b)(2) – Potential Litigation, 1 case: The Board 

entered into Closed Session at 2:55 p.m.  

 

10. Open Session 

a. Reportable Actions: The Board reconvened to open session at 3:25 p.m. The Board has instructed Bandy 

to reach out to PVCSD Board President Nelson.  

 

11.  Adjournment 

a. Special Meeting Date at 3:00 pm – Thursday, June 5, 2025. 

 

b. Regular Meeting Date at 3:00 pm – Monday, June 23, 2025: With the next meeting dates set and no further 

business to discuss, Bandy motioned to adjourn the meeting, motion was seconded by Kariya and upon 

unanimous vote the meeting adjourned at 3:37p.m.     

          

                    Kim Alvarado 

Kim Alvarado, Recording Secretary 


